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- DIGITAL TRANSFORMATION AND SOFTWARE SERVICES
COMPANY.

- OUR MISSION:

- HELP ORGANIZATIONS NAVIGATE THROUGH THE VAST AVAIALBLE
OPTIONS TO DIGITALLY TRANSFORM

- HELP THEM MAKE THE BEST CHOICE
» HELP THEM PLAN FOR THAT CHOICE
» HELP THEM MAKE THAT CHOICE A REALITY
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WHATWEDO

DIGITAL BUSINESS PROCESS
TRANSFORMATION ENGINEERING

SOFTWARE
SOLUTIONS
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- HOW CAN WE LEVERAGE DIGITAL TECHNOLOGY TO INCREASE
REVENUES AND REDUCE COSTS?

-DO WENEED TODEVELOP CUSTOM SOLUTIONS OR PURCHASE
READY-MADE APPLICATIONS?

- WHICH VENDORS CAN WE RELY ON IN THIS JOURNEY?

- HOW CAN WE MANAGE CHANGE AND TRANSFORMATION IN OUR
ORGANIZATION TO ACCOMMODATE THIS JOURNEY?



FFWD }
éL .-"J

- DOCUMENT CURRENT PROCESSES AND ACQUIRE ACCURATE
CONSENSUS OF HOW THINGS ARE ACTUAL OPERATIONS.

- IDENTIFY THE AREAS OF IMPROVEMENT THAT CAN HELP
INCREASE REVENUES OR REDUCE COSTS.

- BUILD CONSENSUS ON THE NEW PROCESSES AMONG ALL
STAKEHOLDERS TO SMOOTHEN IMPLEMENTATION.

- DEFINE AND IMPLEMENT KEY PERFORMANCE INDICATORS.
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- NAVIGATE THROUGH BUILD-OR-BUY

-IF WEBUY
« WHICH SOLUTION
- WHICH VENDOR
- MANAGE RFP AND IMPLEMENTATION ON YOUR BEHALD

- I[F WEBUILD
- DESIGN, BUILD AND LAUNCH SOLUTION

- ENSURE FREQUENT AND ACCUMALATIVE VALUE
- ACCOMMODATE USERS" AND STAKEHOLDERS > FEEDBACK



THE CHALLENGE
- LARGE ANDDIVERSE SALES FORCE
DISTRIBUTING PRODUCTS

 PLENTYOF BUSINESSRULES AND
VARIABLES TO CALCULATE
COMMISSIONS

- OFTENRESULTS AREMARRED WITH
ERRORS
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THE SOLUTION

« SALESCOMMISSION SYSTEM THAT
READSDIRECTLY FROM SAP

« SALESCOMMISSIONS ARECALCULATED
AUTOMATICALLY ANDINSTANTLY

THE IMPACT

- MILLIONS SAVED INMAN-HOURS
ANDMISTAKES CORRECTION




THE CHALLENGE
- VENDORES INVOICES ANDPAYMENTS
AREOFTENLATE

- VENDORS AREUNABLE TO SEE THE
STATUSOF THEIR PAYMENTS WHICH
STRAINSRELATIONS WITHCUSTOMER

- APPROVALOFPAYMENTSISNOT
PROPERLY GOVERNED
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THE SOLUTION
- VENDORPORTALDEVELOPEDTO

PROVIDEACCESS AND VISIBILITY TO
VENDORS

- INVOICES ARE UPLOADEDINA
GOVERNEDFRAMEWORK

THE IMPACT

- IMPROVEDRELATIONSHIPS AND
SUPPLYING FROM VENDORS

- IMPROVEDFINANCIAL VISIBILITY ON
CASHOUTFLOWS
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THE SOLUTION
THE CHALLENGE « MEMBERS PORTAL THATHELPS MEMBERS
« THOUSANDS OF MEMBERS WITHOUTDATED SELF-ACCESS AND SELF-HELP

CONTACTINFORMATION « ALLOWMEMBERS TORENEW

. DIFFICULTTOFOLLOWUPONMEMBERSHIP  MEMBERSHIPS ANDPAY ONLINE
DUE FEES AND THEIR COLLECTIONS

. INABILITY TOREACHMEMBERS ANDSHARE  THEIMPAGT
IMPORTANT INFORMATION . ENHANCED C OLLECTION AND CASH FLOW

- IMPROVED SATISFACTION AND
ENGAGMEENTS FROMMEMBERS
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Ex¢onMobil

THE SOLUTION
THE CHALLENGE - PROCESSENGINEERINGTO

- PAYMENTPROCESS WASVERY SLow ~ STREAMLINE THEPROCGESS
. DELAYED PAYMENTS LEDTOPOOR « AUTOMATED PAYMENT SOLUTIONTO

SUPPLY OF PRODUCTS AND SPEED THEPAYMENT PROCESS
SERVIGES THEIMPACT

. STRAINEDRELATIONS WITH . SIGNIFICANT COSTS SAVINGS AND
VENDORS PROCESSING PAYMENTS

- IMPROVEDRELATIONS WITHVENDORS



SAMPLE OF OURPAST SUCCESSES
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CONTACTUS

OMARKANDEEL - PRINCIPAL CONSULTANT

0.KANDEEL@THEFFWD.COM
+20114311114 K



